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Background 
 

ÒFore st  management  progre ssing 
t owards  cert if icat ionÓ 

 
The forests in the tropics have been declining at an exponential rate for several decades.  Currently a significant 
proportion of the world trade of timber originates from areas where the trees are felled illegally.  Most of the forests 
in developing countries have been logged without regard for sustainability of the timber resource and associated 
values the forest provides to society.  As such, large areas of tropical forests are either being lost to conversion for 
agriculture or degraded to poor logging practices and uncontrolled illegal felling activities.   
 
The market is now beginning to demand that all timber come from 3rd party certified sources especially under the 
Forest Stewardship Council (FSC) system.  However, many forest managers in developing and tropical countries 
are far from meeting certification requirements. Many forest concession holders and owners in developing 
countries are committed towards attaining FSC certification yet are do not understand the FSC requirements and 
how to apply to these requirements within their operations. Besides that the process takes time and there is no 
recognition for those companies that are progressing towards certification until NOW ! 
 
Global Forestry Services has developed the Forestry Support Program (FSP) to provide a defined framework 
and continued technical support for a forestry company or organization to demonstrate its commitment and verify 
progress towards meeting certification requirements under the FSC.  GFS offers stepwise continual support for a 
forest management company to adjust the management system to meet FSC requirements.   
 
The FSP provided by GFS has been designed work in conjunction with that FSC Modular Approach Program 
(MAP) that combines technical support with 3rd party monitoring of progress by Accredited Certification Bodies 
such as SCS Stepwise and Smart Wood Smart Step programs.   
 
The FSP includes a Statement of Participation and Standard Identification Formats to market logs from the forest 
areas participating in the FSP to companies participating in the GFS Wood Tracking Program, GFTN and 
controlled wood for FSC.  Wood processing and trading companies can participate in the GFS Wood Tracking 
Program use the FSP material as In Progress level under the Responsible Purchasing guidelines.  FSP material 
can also be used as Controlled Wood under FSC chain of custody to manufacture FSC mixed products following 
confirmation by a FSC certification body. 
 
 

ÒSuppor t  ef f or t s t o impr ove f or est  management   
by pur chasing mat er ial under  t he For est r y Suppor t  Pr ogr am. Ó 
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The GFS FSP also works in conjunction with the Carbon Credit Support Program (CCSP) to support 
the development of carbon projects within the FMU.  The FSP will be used to as a mechanism to 
analyze sites within the FMU suitable for carbon projects based on rehabilitation & sequestration or for 
avoided deforestation for prevention of carbon loss (REDD).  
 

SCOPE 
The overall objective is to assist the client organization in preparation to meet international certification 
requirements of FSC, and as well as any local / national standards of forest management.  The key role of GFS 
would be to provide:  
 
Stage 1:  

¥ Baseline assessment of the existing system defining GAPs against the FSC standard 
¥ Development of a Action Plan to address GAPs & scheduled Work Plan for technical support by GFS 
 

Stage 2: 
¥ Training of personnel on system development, management planning & operational procedures 
¥ Technical support on management & operational planning  
¥ Technical support on potential carbon projects 
¥ Monthly internal reporting on work done & progress against the scheduled Action Plan 

 
Stage 3: 

¥ Training & support in implementation of field operations 
¥ Training & supporting system for monitoring activities that include resources, environmental and social 

aspects of operations. 
¥ Monthly reporting of work done & progress in addressing GAPs against the scheduled Action Plan. 

 
 

METHODOLOGY 
 
Forestry Support Programme consists of 3 main steps and can be conducted in conjunction with the requirements 
of national standards and ISO 14001 standard on environmental management systems.   

¥ Baseline Assessment  
¥ Development of Management Planning  
¥ Development of Operational Procedures & Reporting on Field Implementation 

 
 
Step 1 :  Baseline Assessment:     (Approximate time frame 2 weeks) 
Involves evaluation of of the organization relative to the requirements of FSC (and additional standards as required 
by the client) with the assessment of existing documentation and forest management practices.  The main purpose 
is to identify the significant environmental aspects of the organization and the ÒgapsÓ or deficiencies in terms of 
management systems that need to be fulfilled against the requirements of FSC (& national standards if applicable).  
 
A Pre-Assessment conducted by an FSC accredited Certification Body can be used as a baseline assessment.  
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The assessment team will prepare a full report detailing the results of the assessment based on the requirements 
of each standard. GAPs will be detailed for all areas identified as major non-conformance against the standards.   
GFS will also issue an Audit Statement summarizing the results and GAPs. 
 
GFS will develop a proposed Action Plan that provides for specific actions to be taken to address each GAP 
within an agreed time frame as part of the development of a forest management system.   
 
A FSP Statement of Part icipation is issued to the Forestry Company following its agreement with the 
Action Plan, and GFS Project Proposal for Stages 2-3.   The Action Plan forms the commitment by the forestry 
organization to work towards meeting the standards within an agreed time frame and must be signed prior to 
starting stage 2.  These documents can also be submitted to WWF FTN for application of membership. 
 
 
Stage 2 :  Development of the Forest Management System 
 
Training Workshop : 
The initial step in the development of a management system is a training workshop to staff on the understanding of 
the relevant certification standards and requirements.  This is to ensure all relevant staff and other personnel are 
fully prepared to design, develop and implement the system. Training can also be provided to staff on techniques 
of establishing a system of documentation and control to meet the ISO 14001 standard or national standard.   
   
Development of System: 
GFS provides continual training & support for the development of management planning at the concession or 
macro level as well as operational level such as compartment within the concession or smallholder members under 
a group system. 
 
GFS will also support the development of carbon projects in conjunction with the GFS Carbon Credit Support 
Program for clients to obtain financial support for rehabilitation of degraded forest areas within the management 
unit or for avoided deforestation of selected high quality areas within the licensed production area. 
 
GFS also supports development of formalized operational procedures that reflect how the company conducts daily 
field activities that can include reduced impact logging systems, forest engineering, social communication and 
dispute resolution systems, environmental and resource monitoring, resource protection, etc.    
 
Stage 3:  Field Implementation 
 
Continual Technical Support for Implementation: 
GFS has identified though experience that continual technical support is critical to ensure that the plans and 
procedures are implemented over the entire concession and / or group membership system.   GFS FSP is a 
stepwise approach to training & Support that is based on monthly activities schedule over the program period to 
ensure continual support and means to monitor progress in addressing GAPs in the management system. 
 
Progress of field implementation will be reported monthly to evaluate continual stepwise improvement in field 
operations towards addressing the gaps identified in the Baseline Assessment.   
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GFS will provide monthly reports on progress for transparency within the FSP and support development of internal 
monitoring systems that comply with certification standards.   
 
 
PARTICIPATION 
 
¥ All applicants should provide evidence of legal tenure and use rights of management of the forest or plantation 

area for one or more harvesting cycles.   
 
¥ The organization shall have undergone a Baseline Assessment and be current with all financial obligations 

under the FSP as agreed under the signed proposal. Or submit a recently completed a pre-assessment report 
from an FSC accredited Certification Body and apply directly for Stage 2 of the FSP. 

 
¥ Commitment towards development of the management system must be demonstrated by agreement to pursue 

the FSP under an agreed Action Plan.  
 
¥ Participants of the GFS FSP will have the tools necessary to apply for the FSC MAP with accredited 

certification bodies. 
 
¥ All participants of the GFS FSP will be obligated to transparency in reporting progress towards meeting FSC 

and relevant standards based on the scheduled objectives and targets. The applicant must show continual 
improvement according to the agreed Action Plan. 

 
¥ Participants that do not demonstrate adequate progress on improvement based on the agreed Action Plan or 

misuse the program by making false claims may be subject to suspension of trading activities under the FSP. 
 
For more information on requirements for participation, please refer to the document (FSP-029) Conditions of 
Participation and checkout the forestry services at our website. 
 

www. gf sinc. biz  


